OPA Rate Transition 2015

Start
Mon 1/19/15

WUE to provide variance,
acres and base index
information to IS
Mon 3/16/15

:Today

Obtain acres from Eagle Aerial. GIS

Sun 2/1/15 - Mon 3/2/15

Letter/postcard to OPA
residents announcing rate
transition date and pending
request for allocation
information from WUE
Mon 3/9/15

Test billing (as-is/as-if) begin outreach and on-site work with high bill customers
on 3/16/15 - Wed 7/1/15

Proposed rates to Board
Mon 4/27/15

‘ Finish
Wed 7/1/15

Board Adoption
Mon 6/22/15

Go live
Wed 7/1/15




